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WP I

Management

WP Leader: Ketel Turzo
WP Leader: Sabrina Lecerf
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Work Package n°1 – Management

I. PROJECT ID
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II. Work package tasks

Management 1

Studies and reporting

3

2

Dissemination and Exploitation of results

IDEAAL achievements and prospective  with partners
Caen18/10/2022

Work Package n°1 - Management



Work Package n° 1 - Management
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-------------------
32 Women

20 Men

13 Recruitments

(WP1 →0; WP2→ 4; 
WP3→4; WP4→1; 
WP5→4)

Management
5 Partners

-------------------------------
France
-CEA
-CNRS
-Nucléopolis → Normandie Energie

Gemany
-GSI

Poland
-IFJ PAN

5

WPs

5  XX
3,883,390.00 €
231,296 € returned to EC

Budget

1
Management 

Keys figures 

Human

Ressources
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10  1  8

3

Amendments

Coll. Meetings      Mid Term Rev Int. Meetings



Work Package n°1 - Management
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Management

2 Studies and reporting

Coordination of  the continuous reporting, submission of 
Deliverable reports , Milestones

IDEAAL achievements and prospective  with partners

Information

20
Deliverables

----------------------

12 
Milestones

----------------------

2 
Periodic Reports

https://ideaal.ganil-spiral2.eu/deliverables/

https://ideaal.ganil-spiral2.eu/deliverables/


Work Package n° 1 - Management
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Management
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Dissemination and Exploitation of results

Development of  IDEAAL website: internal and external 
communication about IDEAAL actions and results. 

A new design and a reorganization of the different items 
have been made for the sake of clarity
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Thank you for 
your attention
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WP 5

Communication

WP Leader: Myriam Grar
WP Leader: Adeline Jeanne
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I. Work package tasks

Towards members and 
funding partners

1
Towards the users 
(academics and industries)

3

2

4
Towards the layman Towards press

Work Package n°5 - communication and outreach
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II. Graphic harmonization between the communication media

• Starting point: current printed booklet > Create identity guidelines  

• Goal: Explain how to use the logo, colors and fonts > Create a communication easy to identify

• Bring more cohesion and consistency between the different media (printed and online)

A.REDEFINE GANIL’S GRAPHIC IDENTITY
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• COLORS > Ganil’s color range is made up with 4 main colors (3 shades of purple / orange)

• TYPOGRAPHY > 2 fonts have been selected: Bourgeois for Communication media / Arial for Office software and Web design

• Examples of media using this identity (New header for the electronic newsletter / Poster showing Spiral2 facility)

B.USEFUL CREATIVE TOOL TO COORDINATE ALL THE COMMUNICATION Poster

Header newsletter
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Poster (A3)

Website Header

Overview

• Creation of printed and online media according to the graphic identity

• Committee request:  Illustrate the collaboration between the countries through emblematic places (Mont Saint-Michel / Great Wall
of China) > advertise the event with a clear design

C. PROMOTE INTERNATIONAL EVENTS > First China France Joint Nuclear Physics Symposium
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Poster (A2)

Website Header

Overview

• Create a strong and attractive identity for this particular event / Recognize the Ganil identity

E.PROMOTE INTERNATIONAL EVENTS > First Edition of the Ganil Community Meeting
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• New layout to present information on the screens

• Simple design, a unique way to organize the content for all slides

• New color coding for each category (Workshop, Beam Schedule, Forum, Seminar, Phd Defense)

D.BETTER DISSEMINATION OF INFORMATION INSIDE GANIL
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On email signature
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1
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A booklet +16 flyers inside on different scientific items which 
make GANIL so unique 

Task 1 aims at improve diffusion of information towards 

members (CEA and CNRS) and funding partners (local 

authorities, other laboratories…) to advise them about 

results and achievements in GANIL

Work Package n°5 - communication and outreach

Towards members and funding partners

A new brochure for the international scientific partnership



Booklet for patners
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Management

2
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A newsletter dedicated to GANIL’s community

Work Package n°5 - communication and outreach

Towards the users (academics and industries)

A GANIL user community portal

A new GANIL website 
https://www.ganil-

spiral2.eu

https://www.ganil-spiral2.eu/
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The renewal of an internal broadcast system 

Work Package n°5 - communication and outreach

Technical & financial supports on scientific events 

Towards the users (academics and industries)

Scientific events 
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Work Package n°5 - communication and outreach

Posters as support for scientific visitors

Towards the users (academics and industries)
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Work Package n°5 - communication and outreach

Communication tools for industrial users

Towards the users (academics and industries)

Industrial exhibition RADECS 2018
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Work Package n°5 - communication and outreach

New brochure of GANIL for the layman (FR &GB)

Towards the layman
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Work Package n°5 - communication and outreach

A brochure for children 6-10 years old (FR)

Towards the layman
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Work Package n°5 - communication and outreach

A virtual visit of GANIL https://u.ganil-spiral2.eu/virtualvisit_en

Towards the layman

Public lectures

https://u.ganil-spiral2.eu/virtualvisit_en
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Work Package n°5 - communication and outreach

Towards the layman

Video was produced NewJedi

Escape game
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Work Package n°5 - communication and outreach

Towards the press

Press area on GANIL website with press releases and contacts 
and a press kit (not yet available)
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Work Package n°5 - communication and outreach

Towards the press

Press area on GANIL website with press releases and contacts 
and a press kit (not yet available)



Thank you for 
your attention
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